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1.0 Executive Summary

This report provides Members of the Outer West Area Committee with an overview of the
performance of the North West Divisional Community Safety Partnership and includes
details of the initiatives that have been delivered in local communities to reduce crime
and disorder. The report focuses upon the period 1% November 2009 to 31%' October
2010. Appendix 1 provides an example of the weekly data used to check and measure

the 3 Police Divisions performance on priority crime across Leeds.

2.0 The purpose of this report is to:

e Update Members on progress and outputs of the Multi-agency partnership Tasking

Arrangements
e Report on the Sub Groups and activities
e Report on the Performance of the North West Police Division and partnership
e Summary of ward crime statistics, public confidence and user satisfaction
e Report on multi agency ‘Operation Champions’

e Look at Future Priorities for the North West Division
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The Divisional Community Safety Partnership

The Community Safety partnerships work across the North West Division to tackle crime
and anti social behaviour . The partnership is chaired by the Police and Area Management
and includes partners from , Youth Offending Service, the Fire Services, West North West
Homes, Youth Services and Children’s Services, the University, Education Leeds, and lead
members from the four Area Committee’s in West North West who are the appointed
Community Safety Champion .The Partnership meets on a quarterly basis and sets the
strategic direction for the Division examining performance, agreeing targets and Priorities.

The priorities for the Safer Leeds Partnerships for 2008 -2011 are :

Creating safer environments by tackling crime

Improving lives by reducing the harm caused by substance misuse
Supporting victims and reducing the risk of victimisation

Reducing offending and managing offending behaviour

Improving community confidence and public satisfaction
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Multi-Agency Tasking Teams

This group meets monthly and its includes representatives from West North West Homes,
Fire Service , Youth services Environmental Services the Anti-Social Behaviour Unit as
examples. The co-chairs have responsibility for monitoring performance and local delivery
which is overseen by the Area Community Safety Co-ordinators. The introduction of the
action template has proved valuable in recording evidence of supporting locality focussed
working. Also the introduction of the Neighbourhood Management Plan for Pudsey will
assist in focussing actions and resources to reduce crime in the hot spot area. A summary
of local actions from each multi-agency partnership tasking team is now included in the
quarterly Divisional Community Safety Highlight reports.

Key Achievements 09/10

Initiatives to Tackle Acquisitive Crime

Operation Achnaba

This is a pro active initiative aimed at patrolling the areas of highest crime and disrupting
those criminals who are believed to be the most active in the division. There are extended
tours of duty being worked by Neighbourhood Police Team Officers (NPT) into the early
hours of the morning as well as officers from Operation Anvil who are the division’s pro
active element focused on burglary. There have been some excellent arrests during this
initiative including a young man from Bramley who was caught at 5am in Pudsey by officers
on patrol. He was found nearby to a car with a smashed window, a sat navigation device
was found near to him and he was arrested for this matter. Operation Allport 4 in April and
May 2010 was another pro active initiative where again a number of Policing departments
came together to concentrate on burglary hotspot areas of the Division which include the
Calverley, Farsley and Pudsey wards.

Operation Aberfeldy
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This operation in the North West Leeds Police division, is to actively identify, investigate
and reduce priority crime, specifically Burglary dwelling, Robbery and Vehicle crime
offences, and to increase public confidence in the Division. The intention of this operation is
to provide High Visibility Police patrols, to Proactively Police the Designated Target areas,
identified at the Tactical Intelligence Assessment meeting. This Operation will involve high
Visibility Divisional Roads Policing resources supported where available, by Roads Policing
Officers from Operation Anvil and Force resource enabling the deployment of ANPR
equipped vehicles to specific Areas.

Operation Titian

This operation has been used in the hot spot area and has seen other police departments,
such regional roads policing, Yorkshire and Humber Roads policing, Force intercept team
( ANPR), Mounted, Operation Support Teams, Off Road Bikes etc. Operation Titan has
supported work on the Leeds/ Bradford boundary with the focus on disrupting travelling
criminals who commit acquisitive crime in the Calverley and Pudsey area.

Operation Arron

High visibility patrols have taken place to counter the issues of evening house burglaries
that cover Woodhalls into Pudsey across the Leeds/Bradford corridor - ran in December.

Target Hardening

Extensive work has been done here on the most burgled streets in West Outer. With
funding from Community Safety, the Ederoyds and Grange Avenue in the North of Ward 28
were target hardened by Community Action and Support Against Crime (CASAC ). This
took place in July/August 2010, with 60 properties benefiting from target hardening in an
area that has seen extensive offending by Bradford nominal’s.

There has been significant work undertaken at Claremont Grove, Pudsey following a series
of burglaries in September when ladders were used to gain access to the first floor. The
patio doors were vulnerable so with finance obtained from West North West Homes Leeds
the doors have been strengthened by CASAC. Further funding is being sort for the Area
Committee to Identify repeat locations for crime in Outer West for target hardening for 2011.

Operation Allport 3

Operation Allport 3 saw officers from the West Inner and West Outer neighbourhood
policing teams set out to target 14 suspected drug dealers over 14 days. The police teams
were able to execute 17 separate search warrants under the Misuse of Drugs Act at
addresses across the Bramley, Armley and Pudsey areas. In total, they seized more than
£200 worth of Class A drugs, including heroin, and £100 worth of cannabis. The value of
plants recovered from two cannabis factories uncovered during the operation is still being
estimated. Of those arrested, two people have been charged with possession of heroin; six
people charged with possession of cannabis; two people charged with cultivation of
cannabis; and one person charged with possession of an offensive weapon. Five others are
currently on police bail after being arrested on suspicion of possessing drugs with intent to
supply and making off without payment.

Capture House

Resent funding from the Area Committee has meant that the Outer West Neighbourhood
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Police Team in conjunction with the Crime Reduction officers have been able to set up a
dedicated capture house. To date there has been no activations.

Capture Car

The hotspot area for Theft From Motor Vehicle in Ward 28 is the central and centre west
area. The targeted nominal’s who live in this area are disrupted and the areas where they
live are patrolled extensively by Neighbourhood Police Team staff. Significant work is also
undertaken by the Intensive Offender Management Team. The Police Community Support
Officers distribute crime prevention leaflets in the hot spot area’s and media release have
been made in the Pudsey times. The funding of a dedicated capture car for Outer West
will help reduce vehicle crime by targeting the criminal. There has been recent success in
West Outer where 4 criminals have been charged to appear in Court after breaking into a
capture car in Pudsey. This Project aims to make criminals wary about coming into the
West Outer to steal cars and valuables from cars by increasing the likelihood that they will
be caught. A secondary product of the project will also be valuable intelligence about how
stolen goods are disposed of and who is buying them. The media strategy will be to widely
publicise the successes of this project.

Bogus official initiative / Distraction burglary - aimed at elderly and sheltered housing
personal visits by PCs and PCSOs where advice is given to deter bogus visitors.

£1500 was agreed in March by the Area Committee to fund 5 memo cameras to be
deployed in Outer West hot spots for distraction burglary/vulnerable victims . West Outer
and particularly Pudsey has a number of elderly residents who are targeted by rouge
traders and bogus officials. The memo cams have been deployed in repeat locations to
detect and reassure victims of this type of crime . There has been success in Pudsey where
a bogus caller was captured on film by a memo camera, resulting in his arrest and
conviction. This man was a well know travelling nominal whose modus operandi was to
target the elderly.

Operation Adorn

This operation relates to the management of the Operational Crime Group of Theft From
Motor Vehicles nominal’s who live in Pudsey. In terms of Serious Acquisitive Crime they
have provided the biggest threat to what are reduced numbers of serious Acquisitive crime
in West Outer as per Cog data. These nominal’'s are managed by Neighbourhood Police
Team Ward managers and are reported upon prior to Multi- Agency meetings and Tactical
Intelligence Assessment.

Operation Champion

Operation Champion: 27" 29" January focused on the Heights and Gamble Hill area in
Outer West tackling issues of Anti-social Behaviour and drug activity on the Heights.

Warrant executed under Misuse of Drugs Act at 87 Gamble Hill Grange.

Warrant executed under Misuse of Drugs Act at 15 Heights Drive.

Road Fuel Testing Unit attended and conducted roadside diesel dipping operation.
Smiley SID speed detector positioned on Pudsey Road and Henconner Lane.
Civilian Warrant enquiries conducted with Warrant Officers.

60 vehicles were stopped and checked during fuel testing operation.

50 warnings issued for untidy gardens

24 pieces of graffiti removed from 9 locations 6 fly-tipping sites cleared

3 tones of bulky waste removed

50 residents benefited from collection of bulky waste
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+ £1,142.00 was collected resulting from 26 warrants being executed for unpaid fines.
* Youth Partners and Communities together meeting with 20 young people in attendance

Operation Champion Owlcotes and Waterloo’s Pudsey

Operation Champion 26" to 28™ May Operation Champion took place on the Owlcotes and
Waterloos estates in Pudsey.
e 7 visits undertaken to people on ABC'’s
Leaflet drops with Fire service and Arson Task Force
1 PC deployed with Civilian Warrant Officer executing warrants for unpaid fines
2 PCSOs working with Environmental Action Team
6 PCSOs delivering surveys to residents regarding crime and anti-social behaviour.
6 PCs executing a drugs warrant which led to an arrest and enquiries are ongoing
2 PCSOs with Community Enforcement Wardens
1 PC Civilian Warrants
2 PCs assisting with red diesel checks
2 PCSOs undertaking crime reduction leaflet drops on Ederoyds and Dalesides
Inspector, 2 PCSOs, 1 PC in attendance at crime reduction evening at Pudsey Civic
Hall.
» 2 PCs conducting high visibility patrol on late shifts
« 1 PC undertaking test purchase operation with Trading Standards
* 2 Road Fuel Testing Unit staff and 2 Police Officers undertook roadside checks stopping
vehicles and checking fuel. Approximately 40 vehicles were stopped. One vehicle was
found to be running on red diesel, therefore, a £500 fine was issued.
« West North West Home staff retrieving surveys with the Police and giving out
information on setting up a residents group and neighbourhood watch schemes.
« 7 warrants were executed resulting in 2 arrests (taken to court), 2 were paid in full and 3
were executed by delegated powers. The total value of warrants executed was
£1293.24. £510.00 was collected.
* Youth services staff worked the operation on 28 May and 4 on 29 May. They engaged
with young people on the mobile unit and discussed issues of concern building in self
esteem issues and coping strategies for those young people with temper or are trying to
change there lives around.

Operation Champion — 7" and 8" October 2010 — Wortley

On 7™ to 8" October Operation Champion took place in Wortley, focusing particularly on
Lower Wortley including the Fawcetts.

The NPT worked with various other agencies and police departments to tackle issues in the
local area. By working with partner agencies, local officers can deal with problems such as
anti-social behaviour more effectively. Included in the operation were:

Youth Services in Western Flatts Park speaking with the young people in the area about
activities they might enjoy having where they live.

The police off road bike team worked on the Fawcett Estate tackling reports provided
regarding nuisance bikes.

The Anti-Social Behaviour Unit (ASBU) conducted ASB surveys in the Fawcett estate to
obtain residents' opinions on issues in their area.
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Traffic officers were deployed on the main routes into the Wortley area dealing with
speeding vehicles and criminals travelling in and out of the area.

Leeds City Council’s taxi licensing officers conducted an operation regarding vehicle checks
with 30 hire vehicles being stopped on Friday night.

Council traveller liaison officers met with a range of partner agencies and the police to look
at good practice and discuss options on how to prevent illegal traveller encampments on
land in the Outer West area.

A 'light up' campaign took place whereby donated light timers were delivered areas felt to
be most vulnerable to burglaries now the nights are growing darker.

Leeds Community Safety and local Police Constable s and PCSOs showed 'Smiley SID' to
a group of Year 6 children at Lower Wortley Primary School. This is a speed initiative which
teaches school children road safety whilst educating drivers on their speed.

3 staff from the Environmental services worked both days of the operation patrolling the
area cleaning graffiti, litter picking an area which was in a poor state, distributing dog fouling
stickers, checking gardens and issuing letter 1s, clearing fly tipped areas for collection by
the estate caretakers.

3 staff from the Anti Social Behaviour Unit worked one day of the operation conducting a
questionnaire door to door on the Fawcetts. 16 people were spoken to and they were
overall happy with their neighbourhood.

A member of staff from Victim Support worked for an afternoon assisting with the
questionnaire door to door and undertaking reassurance visits. 3 families were engaged
with and discussion regarding ASB issues resulted in 2 new referrals for Victim Support.
Telephone support and home visits are to be provided following these.

Reassurance

During 2009/2010 there has been a number of partnership event to provide information,
advice and support to communities.

A number of agencies provide reassurance and crime prevention advice to residents during
Operation Champion and multi-agency action days, such as Victim Support.

Bobby In Lobby Campaign

Bobby in a Lobby’ focused on retail premises in West Inner and Outer such as the Pudsey
Owilcotes Centre providing a Police presence and giving reassurance and crime prevention
advice to the public to reduce crime in the run up to Christmas. Energy saving light bulbs
and property marking kits were handed out to the public. This initiative is being repeated
during the 2010 Christmas period.

Face the People — you be the judge event delivered through Safer Leeds at Pudsey Civic
Hall on 22™ October 2009 with approximately 40 members of the public attending

Farnley Crime Reduction Evening — In April 70 local people attended the event to speak
to police/partner agencies and get crime prevention advice

Pudsey Crime Reduction Evening — 60 local people attended the event on 27" May to
speak to police/partner agencies and get crime prevention advice
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Police and Communities Together Meetings (PACT)

Police Community Support Officers (PCSO) surgeries are run throughout Outer West
Leeds and monthly Partner agencies and Communities Together (PACT) meetings held in
local neighbourhoods across Outer West which identify the 3 main priorities for that area.
The police also attend the local Forums to provide local communities with an update on
crime and community safety information.

Community Cohesion and Preventing Violent Extremism

Community Cohesion; Open Space Event

This event was held on 9™ March 2010- at Safety Central with approx 50 attendees. The
objective of the day is to do some myth busting and capacity building with front line
members of staff about what cohesion means to us. How can we help build cohesive
communities; have more networking, and build better relationships and to find out who is
doing what .

Cottingley Springs Travellers Site Engagement day

A community engagement day was held at Cottingley Springs on Friday 27 August
attended by a number of agencies, children and adults living on the site.

The purpose of the event was to improve relations between the police and partner
agencies including Leeds City Council and the gypsy/traveller community. The event
provided information about access to a range of council services and support agencies as
well as incorporating activities for children through a mini Breeze event with lots of fun
activities

Approximately 160 people attended including staff from agencies. It is felt that the event
helped to bridge the gap between agencies and the gypsy/traveller community and as a
result the residents would feel less marginalised. Further work is being developed with
GATE and Partner agencies to look at facilities for young people.

Workshop To Raise Awareness of Prevent (WRAP)

The Community Safety Co-ordinators have been trained to deliver %2 day workshops to
facilitate Leeds City Council Staff and Partner agency staff on raising the Awareness of
Prevent and how agencies can contribute to this work. Workshops have been facilitated at
the Carriage Works with a cross section of front line staff within voluntary and statutory
organisations.

Drugs and Alcohol

Funding agreed from both Inner and Outer Area Committee for a thermal imagining camera
has been deployed in Inner West and has assisted the police to identify Cannabis
premises.

Drugs Warrants

A number of drug warrants have been executed under the Misuse of Drugs Act 1971 .
Below are some examples .

¢ Multiple warrants executed, highlights being; Warrant at Tyersal Farm in December
where 20 stolen horse saddles recovered 1 female arrested, Warrant in Woodhalls
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where 100 wraps of crack cocaine recovered- 2 arrested here for drugs supply.

e Two small cannabis set ups have been discovered within houses in the Farnley area
in the last couple of weeks. Individuals have been arrested and are currently on
police bail.

e Drugs seizure from Calverley recovering 100 wraps of crack -cocaine

e Gamble Hill — drugs warrants

Designated Public Places Order Farsely

A Designated Public Places Order (DPPO) came into effect on 18" December 2009 in
Farsley. The order was supported by the Police , licensees, local businesses, ward
members and local people .

Operation Adjacent

The Police received funding from the Area Committee for the introduction and Policing of
the DPPO in Farsley with dedicated staff working from 9 PM — 2 AM into the New Year.
Period. Since the DPPO came into force there have been reduced complaints of ASB in
relation fro drinking on Farsley Town Street.

One Punch Campaign

Targeting alcohol related crime and was aimed at reducing the number of violent crime
incidents which are alcohol related during the Christmas and New Year Period. Of 2009/10

Operation Alphamstone.

Continuation of a divisional wide operation with designated NPT staff patrolling hot spot
area’s seizing alcohols off children/youths between 5PM and midnight on a Friday and
Saturday night. Also test purchase operations.

Domestic Violence

Over the last 12 months the Multi-agency Risk Assessment Conference (MARAC)

have met each month to review and discuss actions in support of victims of high risk/repeat
instances of domestic violence incidents in the North West Division . The multi-agency
partnership since September 09 — October 10 have dealt with 246 cases, this covers repeat
incidents and new referrals.

A North West Leeds Domestic Violence steering group was establish in September 2010.
This partnership meeting is to develop shot-term initiatives to support and promote issues
relating to Domestic Violence. Further initiatives for 2010/2011 is looking at a Till receipt
campaign, work with schools and hard to reach communities.

Hate Crime Focus Group

The North West Division has refocused the Hate Crime meeting have developed Multi-
Agency Risk Assessment Conference approach that focuses on a victim and perpetrator
action plan to support victims and target perpetrators of hate crime throughout the division.
Monthly hate crime meetings are held to discuss cases brought to the attention of the
Police, Leeds City Council and other agencies. The meeting focuses on providing support
for victims taking action against known perpetrators, and looking at locations and events to
raise awareness of hate crime .
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Over the last 12 months the partner agencies have been proactive in tackling incidents of
Hate Crime that are referred to the West North West Leeds multi-agency hate crime
partnership meeting.

From Jan 2010 — October 2010 the partnership have supported 22 victims of Hate Crime 3
of these living in the Outer West Area, some carried over from previous meeting.

Locations - Farnley , Heights , Swallow Hill .
All these areas have been targeted with hate crime leaflets and have been paid attention to
by the Neighbourhood Policing Team, Stop Hate UK and Victim Support.

Anti Social Behaviour

Working with the police the Anti-social Behaviour Unit has strengthened partnership
working in particular with the Police and the Attendance Management Strategy team. Over
the last 12 months the partnership have worked on a number of initiatives including some
innovative projects.

The last 9 months have seen a greater focus on Anti- Social Behaviour (ASB) and it being
tackled through a partnership problem solving approach. Through daily analysis of ASB
incidents, risk assessments take place to identify vulnerability and a proportionate
response. “Red” ASB locations are those which have seen not just repeated incidents but
where vulnerable people have been subjected to the behaviour causing them extreme
levels of harassment, alarm and distress.

Pudsey

Owlcotes Terrace in Pudsey.

The division saw Increased calls for service in relation to Anti-social Behaviour (ASB) in
this area The Anti Social Behaviour Unit took the form of criminal damage and rowdy and
inconsiderate behaviour. Following the gathering of community intelligence, a group of
perpetrators were identified. A partnership meeting involving ASBU, Tenancy Enforcement
Housing, Youth services and the area coordinator took place where an action plan was
devised. This consisted of tenancy enforcement, ASB sanctions and arrests for criminal
offences. There was also diversionary work carried out by youth services and the
development of a community garden with the local community through the development of
the Wateringcoates project.

Wateringcoates Project

Youths from the Owlcotes Road area have been working alongside other residents,
neighbourhood policing officers, council staff and volunteers to transform the site, between
Owilcotes Terrace and Inghams Avenue, into a vibrant community garden.

Following complaints about anti-social behaviour in the area. boredom and a lack of youth
groups were the main reasons they gave for hanging around the streets.

Work on the project, dubbed Wateringcotes Garden, got underway at a special open day
event on 31% August .

The teams set to work clearing the site, building planters and bedding boxes to hold flowers
and vegetables, and creating a colourful mosaic that will be the centrepiece of the circular
garden. The project was nominated for the West North West Homes Community Star
award.
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Pudsey

The Anti-Social Behaviour Team have obtained an injunction against a tenant who
perpetrated anti social behaviour against staff at a local takeaway. The tenant made threats
of damage to the takeaway and directed racial abuse at the staff. The tenant has now
moved from the area. Also the team have served an ASBO Warning on a young person for
causing nuisance in Pudsey Park. Two young people causing problems have agreed to
sign Acceptable Behaviour Contracts, and are being encouraged to take up diversionary
activities with Positive Activities for Young People (PAYP).

Multi-agency police / environmental action day -

During 20010 there have been several multi agency action days focussing on issues in and
around Pudsey Town Centre to tackle concerns lunch time period around shop lifting and
littering. The police have regular contact with local business and the pub watch scheme.
Farnley

This location has periods of Anti-social Behaviour. On going work in the Nutting Grove area
has resulted in the move of a vulnerable tenant due to anti social behaviour issues to a
more suitable location. The partnership approach to dealing with issues that arise in this
area has meant that the police working with West North West Homes and the Anti-social
Behaviour Unit are able to respond quickly and positively as soon as there are ASB related
problems, which provides solutions and reassurance to the local community.

On going work to gate the archways on the Nutting Groves has been a slow process , this
project is still with Planning Department.

Farsley

During the summer of 2010 there were problems of Anti-social Behaviour around the
parade of shops on the Fairfield estate A meeting was held in June in relation to ASB on
the Avenue. High visibility patrols, reassurance and enforcement of the DPPO were
undertaken and the names of the youths provided to the Police ASB link officer . These
issues have been addressed , and the problematic tenant has since left the area .

Youth Services are looking to develop more youth provision in Farsley Library as the Health
Centre closes. The C Card health drop in is moving there. Work is also being developed
with Farsley Youth Project.

Cops in Shops

This initiate is to increase the visible presence of police in large outlets though out West
Leeds, to promote crime prevention initiatives at a local level, recognising the needs and
concerns of communities, working in partnership with local agencies / business’s and
increasing Confidence and Satisfaction in the Police Service.

10
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Anti Social Behaviour (ASB) issues and priority crime areas within the Division receive
extra patrols to assist increasing community safety and satisfaction. Intelligence
regarding Anti- Social Behaviour and nuisance motorcycles is shared between Leeds
City Council Park Watch wardens to ensure cover whilst Police officers are on rest days
or deployed in other areas / operations. Over the last year the Off Road Bike Team have
been working hand in hand with the LCC Park Watch Officers dealing with complaints
together on all green space areas. The Parks Watch officers have also been involved
with numerous Policing operations providing valuable presence intelligence including
local knowledge.

Data Covering the period September 2009 to September

Fixed
Calls Verbal S59 Penalty Stop
Received Warnings | Warnings Tickets Seizures | Files | Searches | Arrests

West Inner 302 15 19 45 26 6 10 1

West Outer 313 1M 14 10 15 1 1 3

Yearly

Totals 615 26 33 55 41 7 11 4
Rodley

Regular patrols are carried out in this area and there appears to be only very sporadic
ASB in this area. Again patrols in conjunction with the LCC Park Wardens are made to
combat under age drinking the associated littering and Anti Social Behaviour. Calls to
the rugby club and surrounding area have reduced to almost nil. Most of the issues in
Rodley stem from the nature reserve and canal towpath with both being used as a short
cut to other areas. Calls to the park for nuisance youths have been tackled together with
the LCC bikes. This has included road registered and legal scooters riding in the park
and local youths stealing wheelie bins and setting fire to them in the woods.

Calverley / Woodhall

Again a significant reduction in calls re ASB / nuisance motorcycles, this is mainly still
due to the old quarry being closed off and land filled._Regular patrols are carried out in
the area together with the LCC Park Wardens; there has been a significant reduction in
the number of ASB calls.

There are still a number of complaints re Anti Social Behaviour with nuisance
motorcycles in Round Wood and Ravenscliffe Wood. This was very apparent whilst
searching for an elderly vulnerable Misper, with the noise from motorcycles being heard
throughout the Calverley area. The problem being the age old one of youths from the
Ravenscliffe area, crossing the beck and using Round Wood and Ravenscliffe Wood as
a racecourse with no regard at all for other users. There are quads of all sizes
motorcycles and even 4 x 4's using this area the majority of these irresponsible riders
will not stop for the Police, but make off into the estate onto Norbury Road and Panelagh
Avenue. Having spoken to residents in this estate it would appear that these nuisance

11
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motorcycles, quads and 4X 4's are now just a normal accepted part of life, residents
claiming that calling the Police has no effect or they don’t attend. (However having read
the Eccleshill NPT webpage, the NPT under Inspector Tuff, seem to be having very
positive results on nuisance motorcycles).

As a result an Operation is being planned to include the Leeds Park Watch Wardens
and hopefully Bradford Council who also have there own Park rangers in a 'Partnership’
initiative. In an effort to stop the ASB with nuisance vehicles and restore the residents
confidence and satisfaction with the Police. This should also create a safer community
and allow residents to enjoy a normal peaceful life whilst enjoying the green space in
Round Wood and Ravenscliffe Wood

Farnley & Wortley

The calls to this area have reduced significantly with the majority of calls being one offs
as opposed to regular ongoing complaints. The common land off Billey Lane is not being
used and problems from private land near Mones have also reduced. There are
occasional reports of a quad and car racing around but all enquiries into this have met
with no gain.

There have been very few calls to Wortley, problems with under age drinking / ASB
have been addressed by regular patrols with the LCC Park Wardens on Friday /
Saturday evenings.

Pudsey

The majority of calls in this area are on Gibraltar Road and the area around the
Owilcotes Estate and Daleside Estate. The problem on Gibraltar Road is simple the
bridleway with the ‘A’ frame allows mini moto’s and pit bikes through whilst full size bikes
such as the Police bikes cannot get through. The local residents call the Police on each
occasion there is a problem and as often as 3-4 calls throughout a day, but without
sitting on the ‘A’ frame all day it is impossible to catch the youths responsible. The route
is also used as a short cut to get into the Tyersal Estate.

The Owilcotes Estate has had serious ASB problems Numerous Sec 59 and seizures
have taken place here and over the last few weeks there has been a slight reduction in
calls. With regard to the issues residents in the Daleside Estate are having, it is simply
the old golf course at Phoenix Park and the major problem is one of noise. We have
attended a local neighbourhood watch meeting and then also a meeting at Leeds Civic
hall with Councillor Carter the residents feel so aggrieved. Due to the large number of
complaints Phoenix park gets more frequent patrols and at all hours as on some
occasions the problem goes on until 22:00hrs and later. Obviously were it not for the
LCC funded Off Road bikes the residents would get no peace at all, as due to the golf
course’s size officers on normal patrol cannot deal with the incident’s. There have been
numerous seizures and Sec 59 warnings given at the site. One of the seized quads with
a value of over £4,000 having been stolen 3 days prior to its seizure, from the North
Yorkshire area. The rider being arrested and dealt with by North Yorkshire Police. Most
of the people that ride on the golf course are locals to the Bradford area with the majority
riding road legal quads with the baffles removed from the silencers. A project was run in
the area with local NPT officers wearing plain clothes and advising riders where
necessary. This has not been the deterrent we had hoped and the area is still proving to
be a huge problem for local residents.

12
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Tyersal

As mentioned above the major problem here are local youths riding through the estate
to get either onto the common / private land on Dick Lane or the old Phoenix park golf
course. Again the major problem is usually noise but also youths riding on Public roads
without any care or even documents. Also youths ride from Dick Lane / Phoenix Park
through Tyersal and back into Pudsey with the associated ASB / nuisance motorcycle
problems. Numerous VW have been given seizures and Sec 59 warnings issued. Each
call is taken on its own merits and no blanket seizure / warning policy is in force.

Farsley
Despite a few calls for a nuisance bike earlier in the quarter, a subsequent verbal

warning has seen the calls reduced to almost nil. Patrols in the park for ASB and under
age drinking are made but local residents are happy with Police attendance and action.
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14. 00 North West Division Performance Matrix

Performance Matrix - September 2010 - North West Leeds

Safer Leeds

tackling drugs and crime

o . Estimate
Priority Indicators 2010/11 RAG for Assessment
Target YTD Trend 2010/11
Better than Yea_r to date_up 6 offences _
Target against previous year but still
o on track to meet target. This
NI 15: Reduce the level of Projection: | is a volatile target where a
. . ) 149 68 > €& 143 X
serious violent crimes Stable low bastehllrle offe|3|ncr? count
Betterthan | Means that small changes
can impact adversely on
Peers performance.
Better than | The sustained trend for falling
Target offence numbers continues,
Projgection- down 10.4% (427 fewer
NIl 16: R the level of - : offences) against previous
-6 educ-e- neleveo 7,718 3,681 7,546 Getting year. On track to met target.
serious acquisitive crimes
Better
Worse than
Peers
Better than Down 15.8% (336 fewer
offences) against the
.Il-’?;jgeftion' previous year. On track to
SL: Reduce the level of , © | mettarget.
Domestic Burglary 3,815 1,528 3,704 Getting
Better
Worse than
Peers
Better than | Down 5.1% (4_5 fewer
Outum | ofencesegaretthe
NI 20: Refjugg the |eye| of 1,800 844 > € 1,730 Projection: signs of a reversal in the
assault with injury crime Stable Iof?g-term tretTd fotz r?dtjcmg
offence numbers but a
Better than present can achieve the
Peers annual target.
Better than North West Leeds 13 Maracs
. cases discussed in Sept with
N| 32 RQdUCG the repeat Target, a rolling repeat victim rate of
victimisation rate for those Projection: | 189
domestic violence cases 22% 18% 19% Getting
being managed by a MARAC Better
WYP |ncrease the proportlon Worse than The results for AUgUSt show a
f residents wh that Outturn 2.6% decrease on the
of resl .en S wWnho agree a . previous year, performance
the police and local council Projection: | has fallen below the target
are dealing with the ASB & 46.7% 43.5% 43.5% Getting trajectory (-3.2% variation).
crime issues that matter in Worse

their area
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West Outer Crime Data

Ward 8 —

Calverley & Farsley

Number of Crime Occurrences

Offence 2007-2008 | 2008-2009 | 2009-2010 | Diff. in 2009-2010 to 2007-2008

Burglary Dwelling 153 277 274 121

Burglary Hsewhere 139 161 221 82

> CQriminal Damage 229 324 211 18
§ Drugs Offences 69 27 36 -33
&£ Fraud & Forgery 115 % 75 40
=) Handling 1 0 1 0
= Homicide 0 0 0 0
2 Other Grime 15 2 11 2
8 Other Theft 348 385 437 89
] Robbery 5 24 8 3
& Sexual offences 9 5 7 -2
= Theft From Motor Vehide 134 174 196 62
Theft Of Motor Vehicle 37 40 15 -22

Violent Grime 155 162 172 17

Sum 1409 1695 1664 255

*Red Figures = greater than 2007-2008 period*

15.1 Number of ASB Incidents

Ward

2007-2008 | 2008-2009

2009-2010

Diff. in 2009-2010 to 2007-2008

8

815 817

934

119

*Red Hgures = greater than 2007-2008 period*

15 .2 Ward 12 — Fanrley & Wortley

Number of Crime Occurrences

Offence 2007-2008 | 2008-2009 | 2009-2010 | Diff. in 2009-2010 to 2007-2008
Burglary Dwelling 297 276 315 18
Burglary Hsewhere 162 188 159 -3
y Qriminal Damage 521 589 408 -113
Eo Drugs Offences 61 54 62 1
= Fraud & Forgery 94 76 58 -36
tg Handling 8 7 3 -5
% Homicide 0 0 0 0
IE Other Crime 35 49 28 -7
o Other Theft 354 318 416 62
p Robbery 24 29 29 5
o Sexual offences 24 20 13 -11
= Theft From Motor Vehicle 220 418 137 -83
Theft Of Motor Vehicle 73 77 61 -12
Violent Crime 344 367 339 -5
Sum 2217 2468 2028 -189

*Red Figures = greater than 2007-2008 period*®
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15.3 Number of ASB Incidents

Ward

2007-2008

2008-2009

2009-2010

Diff. in 2009-2010 to 2007-2008

12

1141

1798

1551

410

*Red Figures = greater than 2007-2008 period*

15.4 Ward 28 — Pudsey

Number of Crime Occurrences

Offence 2007-2008 | 2008-2009 | 2009-2010 | Diff. in 2009-2010 to 2007-2008
Burglary Dwelling 171 227 233 62
Burglary Bsewhere 213 235 260 47
Qriminal Damage 412 415 327 -85
Drugs Offences 17 31 25 8
E Fraud & Forgery 16 35 14 2
Handling 1 5 5 4
E. Homicide 0 0 0 0
S Other Crime 13 21 23 10
e Other Theft 253 290 329 76
= Robbery 5 12 14 9
Sexual offences 9 9 12 3
Theft From Motor Vehicle 192 255 296 104
Theft Of Motor Vehicle 62 46 36 -26
Violent Qrime 233 269 232 -1
Sum 1597 1850 1806 209

*Red Figures = greater than 2007-2008 period*

15.5 Number of ASB Incidents
Ward | 2007-2008 | 2008-2009 | 2009-2010 | Diff. in 2009-2010 to 2007-2008
28 813 1153 1128 315
*Red Figures = greater than 2007-2008 period*
15.6 Confidence in Policing
Indicator 12 Monthsto | West Outer
Residents who think that over the last Sep-09 17.4%
12 months ASB has increased &p-10 10.4%
Residents who think the Police & local Sep-09 41.6%
Council are dealing with ASB and crime
in your local area Sep-10 41.5%
Residents who agree that overall the Sep-09 49.3%
Police are doing a good job Sep-10 56.8%
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Current performance For OQuter West

Burglary dwelling - 460 year to date - 21 down on this time last year
Burglary Other - 374 - 12 up on this time last year

Robbery - 39 - 8 up on this time last year

Criminal Damage - 599 - 110 down on this time last year

Theft from MV - 438 - 17 up on this time last year

Theft of vehicle - 69 - 36 down on this time last year.

Data Sources

Crime Data: Data drawn from Corvus, Due to problems with the gazetteer function within
Niche numerous crimes could not be pinpointed down to wards:

2007-2008: 14.1% of total crimes where ward could not be identified.
2008-2009: 2.5% of total crimes where ward could not be identified.
2009-2010: 3.0% of total crimes where ward could not be identified.

ASB Incidents Data: Data drawn from Corvus, ASB is classed as any incident
containing any “800-881” code on the ‘disposition 1’ finalisation code. Again there were
some records where ward details could not be identified:

2007-2008: All records had ward details.

2008-2009: 2.0% of total ASB incidents did not have ward details.
2009-2010: 1.5% of total ASB incidents did not have ward details.

Periods for ASB and Crime Data Analysis:

01 Nov 2007 00:00 hrs to 01 Nov 2008 00:00 hrs for 07/08 figures.

01 Nov 2008 00:00 hrs to 01 Nov 2009 00:00 for 08/09 figures.

01 Nov 2009 00:00 hrs to 01 Nov 2010 00:00 for 08/09 figures15.00
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16.00

17.00

18.00

Legal and Resource Implications
There are no legal implications

There are no resource implications. However, the Outer West Area Committee
currently supports the work of the Divisional Community Partnership by funding
initiatives from the Well Being Budget to assist in reducing crime and disorder.

Priorities 2011/2012

Currently consultation is taking place to agree the new Community Safety Strategic
Framework for 2011 -2012

In line with the overarching objective of Safer Leeds to Increase Public Confidence and
Satisfaction, this assessment identifies the following priority areas:

= Reducing Anti-Social Behaviour and Tackling Crime
= Preventing and Reducing Offending
= Improving Safeguarding and Reducing Vulnerability

Underpinning this is the need for partnership work which is efficient, productive and
flexible — that works directly with communities.

A number of critical cross-cutting themes have been identified:

= Vulnerable individuals, families and communities

= Dangerous or prolific offenders, families or groups linked to various crime and ASB
issues

The potential for tensions and conflict between differing groups

Non co-terminus boundaries

Case management structures

Public sector budgets

Dealing with these issues will also address public concerns around crime and disorder,
improving levels of satisfaction and confidence.

Recommendations

The Area Committee is asked to note the contents of this report of the North West
Divisional Community Safety Partnership.
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Appendix 1

Weekly Performance Data 2010/11 - Week 34
*Note these are the Police Operational Targets

North | North City

West East & Leeds
SERIOUS ACQUISITIVE CRIME Leeds | Leeds Holbeck
Offences last week 171 194 78 443
Offences same week last year 217 160 85 462
Total of last four weeks 738 824 355 1,917
Average of last four weeks 185 206 89 479
Weekly operational target 152 135 85 372
Cumulative target 5118 | 4,540 2,844 12,501
Cumulative total for year to date 4,969 | 4,639 2,512 12,120

North | North City

West East & Leeds
BURGLARY DWELLING Leeds | Leeds Holbeck
Offences last week 77 112 25 214
Offences same week last year 113 92 41 246
Total of last four weeks 355 448 101 904
Average of last four weeks 89 112 25 226
Cumulative total for year to date 2,441 2,257 731 5,429

North | North City

West East & Leeds
ROBBERY Leeds | Leeds Holbeck
Offences last week 6 12 4 22
Offences same week last year 9 6 10 25
Total of last four weeks 54 42 26 122
Average of last four weeks 14 11 7 31
Cumulative total for year to date 291 254 173 718

North | North City

West East & Leeds
THEFT FROM VEHICLE Leeds | Leeds Holbeck
Offences last week 78 59 39 176
Offences same week last year 81 47 29 157
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Total of last four weeks 289 282 191 762
Average of last four weeks 72 71 48 191
Cumulative total for year to date 1,893 1,748 1,308 4,949

North | North City

West East & Leeds
THEFT OF VEHICLE Leeds | Leeds Holbeck
Offences last week 10 11 10 31
Offences same week last year 14 15 5 34
Total of last four weeks 40 52 37 129
Average of last four weeks 10 13 9 32
Cumulative total for year to date 344 380 300 1,024

North | North

West East | City&Holbeck | Leeds
ASSAULT WITH INJURY Leeds | Leeds
Offences last week 22 24 30 76
Offences same week last year 25 19 38 82
Total of last four weeks 116 117 182 415
Average of last four weeks 29 29 46 104
Weekly operational target 31 30 37 99
Cumulative target 1,056 1,001 1,256 3,313
Cumulative total for year to date 1,049 1,185 1,235 3,469

North | North City

West East & Leeds
SERIOUS VIOLENT CRIME Leeds | Leeds Holbeck
Offences last week 4 3 5 12
Offences same week last year 2 5 4 11
Total of last four weeks 12 14 20 46
Average of last four weeks 3 4 5 12
Weekly operational target 3 3 5 11
Cumulative target 96 102 155 353
Cumulative total for year to date 95 101 129 325
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